RECREATIONAL BOATING SAFETY DIRECTORATE

NATIONAL DIRECTORATE COMMODORE

In addition to the General Duties, the National Directorate Commodore for Recreational
Boating Safety, under the general direction of the National Commodore and/or Vice
Commodore, as well as under the immediate direction of the National Chief of Staff,
shall have the following duties:

1.

Manage and provide overall direction for the departments of Boating, Public
Education and Vessel Examination/Recreational Boating Safety Visitation
Program.

Coordinate activities with other Directorates, N-staff and CGAuxA staff.

Maintain liaison with G-PC, G-PCB and G-PCX on matters dealing with
recreational boating safety and directorate personnel.

Assist departments in establishing and maintaining partnerships with groups
outside USCGAUX such as other governmental agencies, states, private and/or
corporate business enterprises, boating safety groups, trade groups, and others.

Actively manage and sustain succession management plans for key positions in
the directorate. In particular, identify viable candidates for Department Chief and
deputy Department Chief assignments.

Maintain direct interface with the editor of Small Craft Advisory, the NASBLA
magazine, and provide six articles per year.

Coordinate budget preparation for the directorate and facilitate spending priorities
across the departments.
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